
 
Change Champions Series 

Well Child Visits 
 
Together, Let’s Empower Families and improve attendance to Well Child Visits! 
Join the movement to transform home visiting systems and make a lasting impact on the outcomes that matter most to 
families. 
 
What Will We Do?   
Embark on an exciting 12-month journey with Education Development 
Center (EDC) and partners as we lead a Collaborative Improvement and 
Innovation Network (CoIIN) dedicated to scaling best practices for 
supporting families to complete recommended well child visits (WCV). 
MIECHV Awardees and Local Implementing Agencies (LIAs)—this is your 
opportunity to be champions for change! 
 
What is a CoIIN?   
A CoIIN is your entry to collaboration, innovation, and improvement. It brings together MIECHV awardees and LIAs 
around a shared mission, empowering teams with: 

• Expert coaching and support from seasoned improvement advisors. 
• Proven tools and strategies to bridge service gaps with speed and impact. 
• A dynamic, peer-driven network to share, learn, and grow together. 

 
This free, voluntary improvement initiative offers everything you need to tackle challenges, center health equity, and 
amplify the power of well child visits.  
 
Why Join Now?  
Here’s how participating will transform your team and outcomes: 

• Achieve MIECHV CQI Plan goals while driving equity-focused 
improvements. 

• Build CQI expertise through hands-on guidance in forming 
diverse teams, analyzing program data, and adapting and 
testing change ideas through Plan-Do-Study-Act cycles. 

• Connect with peers in a vibrant CQI Lead and Awardee 
Community of Practice to share insights, successes, and 
solutions. 

• Access powerful, proven interventions that streamline your efforts and maximize your impact. 
• Empower your team with cutting-edge tools, expert resources, and multilingual support—including real-time 

Spanish interpretation during calls. 
• Gain confidence in implementing evidence-based practices that lead to long-lasting, breakthrough change. 

 
Who Can Apply? 

• All MIECHV awardees, along with their chosen LIAs, 
passionate about driving improvement in well child visits. 

• Applications must be submitted by a MIECHV CQI lead on 
behalf of their team. 

 
  

Shared Aim: By March 2026, 75% 
of children enrolled in home 

visiting receive their last expected 
well-child visit on time, based on 

the American Academy of 
Pediatrics schedule. 

“Often times, CQI state leads 
can feel like they are operating 
all by themselves at work so it’s 
really nice to have that peer 
support and learn from others in 
their same role.” 

“The most important thing I’ve learned 
about building relationships with primary 
care providers is how having these 
relationships ensures a better experience 
for families.”  

https://hv-coiin.edc.org/wp-content/uploads/WCV-Fact-Sheet_1-2022.pdf


This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) 
under grant number UF4MC26525, Home Visiting Collaborative Improvement and Innovation Network (HV CoIIN). This information or content and 
conclusions are those of the author and should not be construed as the official position or policy of, nor should any endorsements be inferred by 
HRSA, HHS or the U.S. Government. 

 
Timeline:  

• December 3, 2025: Attend the Application Webinar to learn 
more (2–3 PM EST). 

• January 17, 2025: Application deadline—apply in just 10–15 
minutes! 

• March 2025: Awardee orientation call and preparation 
period kicks off. 

• April 2025: LIA participation officially begins. 

 

Apply NOW to be Change Champions! 
 
 
 

Register to join the webinar for more information! Let’s work together to build stronger families, healthier communities, 
and brighter futures. 
 
Click here to learn about breakthrough improvements made by past Well Child Visit CoIIN participants 
 
Have questions? 
We’re here to help—sign up for a one-on-one consultation to discuss your team’s unique needs and set you on the path 
to success. 
 
 

“Compared to before the CoIIN, we now 
have conversations with parents about 
what to expect before the well-child visits 
and discuss their reactions afterwards.” 
 

https://edc.zoom.us/meeting/register/tZctdOmgqjIsGdzDZAFX5bi1jWD5UMiqVD6-#/registration
https://hv-coiin.edc.org/wp-content/uploads/WCV-Fact-Sheet_1-2022.pdf
https://hv-coiin.edc.org/wp-content/uploads/Collaborating-with-Primary-Care.pdf

