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HV ColIN Change Champion Series
Well Child Visit Application

Scaling Solutions in Well-Child Visits offers an exclusive 12-
month opportunity for MIECHV awardees and their LIAS to
participate in a groundbreaking adapted breakthrough
series collaborative. Our goal is to enhance well-child visit
participation and address data-driven gaps. Join us in
implementing proven solutions endorsed by successful
home visiting programs, and engage in testing and
implementing streamlined changes over an extended
period.

Please note: this is a competitive opportunity, and a limited
number of teams will be selected. The application is the
first step of consideration. Teams will also participate in a
orief interview. You can sign up for this interview here.

Interested and applying team, please note that date for LS2


https://www.signupgenius.com/go/10C0A4AACAE28A0FACF8-53806580-hvcoiin#/

has been adjusted to accommodate the MIECHV All
Grantee Meeting. The application has now been updated to
reflect new dates.

Section 1: Awardee Information

About your State or Territory MIECHV program applying to
participate

State, Territory, or District

v

Name of person completing the application:

Email:

MIECHV Role:




WCV section 2 excitement and will

HV ColIN Change Champion Series
Well Child Visit Application

Section 2: Excitement, and Will

What does your current data reveal about your
performance related to well-child visits? Are there specific
gaps or limitations in the data that impact your ability to
fully understand or address this topic?

Have you disaggregated your data by factors such as race,
ethnicity, socioeconomic status, or geography to identify
disparities in well-child visits? If yes, what insights have you
gained? If no, what barriers prevent this analysis?



Have you identified disparities in access to or utilization of
well-child visits among the families and communities you
serve? If so, what data supports your understanding of
these disparities? If no data is available, how are you
currently assessing community needs?”

Section 2: Excitement, and Will

What do you hope to learn and achieve as part of this
effort?




Are you aware of any other state or local level initiatives
working to improve well child visits (e.g., AAP chapter, CHIP
enrollment etc.)

O vYes
O NO

Please list the other initiatives you're aware of:

WCYV organizational support
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Section 3: Organizational Support and Leadership

EDC and partners provide extensive support through facilitation
of virtual meetings and on-demand coaching to teach CQl
methods, the topic theory, and measures to participating LIAs.
We want to work closely with awardees to provide LIAs with



monthly feedback on data and PDSA quality and use. To do so,
each awardee must identify a CQl lead that can work together

with a seasoned Improvement Advisor from the HV ColIN 3.0
project.

Do you have a CQl lead(s) in place who already supports
LIAs in their CQI efforts?

O Yes, we have a CQl lead (S)
O Not fully staffed for CQl but we have a position(s) pending (almost filled)

O Other (please tell us more):

Attendance to Collaborative events is critical to support the efforts and
success of your local implementing agencies. Can the awardee CQl
lead or the designee attend the following events?

Awardee Prep Period Calls: Monthly from 2-2:30 pm
ET, March to May 2025
Orientation: Thursday, April 17, 2025
In-Person Learning Session 1:
o Day I: Tuesday, June 10, 2025
o Day 2: Wednesday, June 11, 2025
o Day 3: Thursday, June 12, 2025
Virtual Learning Session 2: (total of 9 hours)



o Day 1I: Monday, November 3, 2025 from 1:00-4:00PM
ET

o Day 2: Tuesday, November 4, 2025 from 1:00-4:00PM
ET

o Day 3: Wednesday, November 5, 2025 from 1:00-
4:00PM ET

e Action Period calls: Third Thursday of each month
from 2:30 — 4pm ET (July 2025 - March 2026)

o Exceptions: November 2025 & December 2025 (due
to holidays)

« Awardee Community of Practice (CoP): First
Thursday of each month from 2-3:30pm ET (March
2025 — April 2026)

o Exceptions: July 2025 & January 2026 (due to
holidays)

e Celebration Call: Thursday, April 16, 2026, from 2 -
3:30pm ET

O ves
O No

O unsure right now

WCYV LIA information
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Section 4: Local Implementing Agency (LIA)
Information

As you identify LIAs to join this effort, keep the long-term goal in
mind: to scale with all LIAs. Consider engaging a diverse cadre of
LIAs that reflect the diversity of your home visiting system (e.g.,
model, geography, size, ages of children served) and/or work
closely with diverse populations. Striving for diversity now will help
you avoid surprises as you continue to scale in subsequent
years.

Please note, a team'’s level of CQl experience and
knowledge does not preclude participation.

Below we offer suggestions on how many LIAs to include in
your scale efforts. We recognize that capacity varies across
awardees. We encourage you to participate with the
number of LIAs that makes sense for your team.

e Awardees with three or fewer LIAs should have all LIAs
participate

e Awardees with five or fewer LIAs should start with a
mMinimum of three LIAs



e Awardees with 6-19 LIAs should start with a minimum of
half their LIAS

e Awardees with 20 or more LIAs should start with a
Mminimum of 10 LIAS

How many LIAs will commmit to participate in the Well Child
Visit Change Champion Series?

All participating LIAs should complete this brief survey.
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