
 
Change Champions Series 

Postpartum Well-Being 

We are excited to announce this new opportunity to build authen�c partnerships with LIAs and communi�es to address 
maternal health and improve postpartum well-being! 

What is a CoIIN?   

A CoIIN is your entry to collabora�on, innova�on, and improvement. It brings together MIECHV awardees and LIAs 
around a shared mission, empowering teams with: 

• Expert coaching and support from seasoned improvement advisors. 
• Proven tools and strategies to bridge service gaps with speed and impact. 
• A dynamic, peer-driven network to share, learn, and grow together. 

This free, voluntary improvement ini�a�ve offers everything you need to tackle challenges, center health equity, and 
amplify the power of well child visits.  

 
Why Join Now?  

Here’s how par�cipa�ng will transform your team and outcomes:  

• Achieve MIECHV CQI Plan goals while driving equity-focused 
improvements. 

• Build CQI exper�se through hands-on guidance in forming 
diverse teams, analyzing program data, and adap�ng and tes�ng 
change ideas through Plan-Do-Study-Act cycles. 

• Connect with peers in a vibrant CQI Lead and Awardee 
Community of Prac�ce to share insights, successes, and solu�ons. 

• Access powerful, proven interven�ons that streamline your efforts and maximize your impact. 
• Empower your team with cu�ng-edge tools, expert resources, and mul�lingual support—including real-�me 

Spanish interpreta�on during calls. 
• Gain confidence in implemen�ng evidence-based prac�ces that lead to long-las�ng, breakthrough change. 

What will we do?  

Igniting Change in Postpartum Well-Being is an innova�ve two-year collabora�ve that invites MIECHV awardees and their 
selected LIAs to drive improvements toward the following SMARTIE aim: 

By March 2027, improve the social, emo�onal, physical, and economic support families need to successfully transi�on 
through the postpartum period so that 80% of women/birthing persons of an iden�fied priority popula�on enrolled in 
home visi�ng report improvement in postpartum well-being and func�oning. This immersive opportunity involves 3 
phases of work: prepara�on, community engagement mee�ng, and a tradi�onal breakthrough series collabora�ve.    

  

“Often times, CQI state leads can 
feel like they are operating all by 
themselves at work so it’s really 
nice to have that peer support 
and learn from others in their 
same role.” 



Benefits of Par�cipa�on 

Awardees, LIA and communi�es engaging in this collabora�ve will have the opportunity to: 

 Lead improvement efforts with families as partners through innova�ve, community-driven, and sustainable 
approaches.  

 Address dispari�es in home visi�ng outcomes to improve outcomes for all.  
 Strengthen quality improvement skills for developing and implemen�ng CQI Plans. 
 Collaborate and share insights with peers across the MIECHV network. 
 Leverage the HV CoIIN Dashboard for data uploads, automated run charts, and PDSA cycle feedback to drive data 

driven solu�ons. 

Expecta�ons of Change Champion Series Par�cipants 

This opportunity requires sustained commitment over the two years of this CoIIN from all par�es involved including the 
MIECHV Awardee, LIA Teams, and the HV CoIIN Team and Partners. All involved play a crucial role in the success of this 
collabora�ve. Below are the expecta�ons for all par�cipants in the Postpartum Well-being CoIIN. 

MIECHV Awardee 
will:  

• Iden�fy LIAs ready to par�cipate in the Postpartum Wellbeing CoIIN 
• Form an awardee improvement team  
• Par�cipate in Expert Mee�ngs to refine the Key Driver Diagram, Change Package and Measurement strategy and ensure they are 

feasible for your context 
• Par�cipate in calls and ac�vi�es during six-month preparatory period to build a founda�on for partnerships 
• Plan and facilitate Community Engagement Mee�ng prior to tradi�onal breakthrough series collabora�ve  
• Par�cipate in 3 learning sessions (1 in person) 
• Par�cipate in monthly ac�on period and Community of Prac�ce calls during the BTS phase 
• Use exis�ng MIECHV funds to cover travel expenses incurred by LIAs and family leaders due to par�cipa�on in CoIIN (contact your 

HRSA project officer for more informa�on on leveraging these funds) 

LIA Team will:  • Form a local improvement team 
• Par�cipate in preparatory period in partnership with awardee team 
• Support planning and par�cipate in Community Engagement Mee�ng 
• Atend and ac�vely par�cipate in 3 Learning Sessions (1 in person) 
• Commit to engaging and suppor�ng parent leaders as part of the CQI team 
• Provide monthly PDSA and data submissions 
• Commit to making changes to processes, prac�ces and policies related to postpartum well-being 
• Par�cipate in monthly Ac�on Period and coaching calls during the BTS phase 

HV CoIIN Staff & 
Partners will:  

• Host and facilitate all cross-state collabora�ve events  
• Provide informa�on on postpartum wellbeing, maternal health, and social determinants of health and methods for process 

improvement to achieve aim 
• Lead the refinement process of key documents u�lized for the CoIIN in partnership with experts including representa�ves from 

selected teams 
• Provide coaching and guidance throughout opportunity catered to priori�es selected by each state team 
• Main HV CoIIN dashboard and provide data management and logis�cs support 



This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human 
Services (HHS) under grant number UF4MC26525, Home Visiting Collaborative Improvement and Innovation Network (HV CoIIN). This 
information or content and conclusions are those of the author and should not be construed as the official position or policy of, nor should 
any endorsements be inferred by HRSA, HHS or the U.S. Government. 

Recommenda�ons for Key Roles 

Par�cipa�on in the Postpartum Well-Being CoIIN will require inten�onal investment of staffing and �me. Recommended 
roles for efficient and effec�ve par�cipa�on are:  

• Senior Leader: This is a required role. This is typically the MIECHV director, person leading MCH programs or 
similar. They may not have direct day-to-day roles, but they must be aware of par�cipa�on in the CoIIN and 
provide support when naviga�ng organiza�onal systems.  

• Day to Day Leader (o�en CQI Lead): This is a required role. This person is typically the CQI lead, or similar role, 
and represents the awardee in the CoIIN. They provide direct support to partner LIAs, par�cipate in ac�on 
period, coaching, and community of prac�ce calls. This is the main contact for both the LIA and HV CoIIN teams. 

• Coordinator: This person is a member of the awardee team that may support coordina�on of needs and requests 
from LIA and support the prepara�on process for involvement such as logis�cs for hos�ng community expert 
mee�ng, and repor�ng on progress as requested during the CoIIN. 

• Data Manager: The data manager supports the collec�on of data and produces reports, as needed. 
 
The roles of coordinator and data manager are not required for par�cipa�on but are recommended to support effec�ve 
par�cipa�on in the CoIIN.  

Timeline and Key Dates for Par�cipa�on 

The Postpartum CoIIN is designed to be completed in 3 primary phases: prepara�on, community engagement mee�ngs, 
breakthrough series collabora�ve. The table below outlines key dates of engagement. 

Prepara�on  
(May – October 2025) 

Community Engagement Mee�ngs 
(October – December 2025) 

Breakthrough Series Collabora�ve  
(February 2026 – February 2027) 

Monthly Mee�ng 
Awardee only 

• May 13, 2025  
• June 24, 2025 
• July 8, 2025 

 
Awardee & LIA 

• August 12, 2025 
• September 9, 2025 
• October 14, 2025 

Community mee�ngs will be coordinated by the 
Awardee team in partnership with LIAs. These 
mee�ng dates will vary by community and should 
take place between October – December 2025 

Learning Session 1 (virtual) 
• February 2026 

Action Period 1 
Monthly Ac�on Period Calls 

• March – May 2026 

Learning Session 2 (in person) 
• June 2026  

Action Period 2 
Monthly Ac�on Period Calls 

• July – Sept 2026 

Learning Session 3 (virtual) 
• October 2026 

Action Period 3 (sustaining phase) 
• Nov 2026 – Jan 2027 

Celebra�on & Harvest 
• February 2027 

Addi�onally, awardees will par�cipate in a community of prac�ce to learn from others in the cohort and receive support 
from the HV CoIIN team via 1:1 coaching calls. 

All MIECHV awardees with an interest in being a part of this movement to priori�ze and transform approaches to 
maternal health and postpartum well-being are encouraged to apply. Awardees are invited to apply with up to 2 LIA 
partners. 

Applica�on Informa�on: The applica�on will be released on December 2, 2024, on the HV CoIIN Website. Please 
complete the online applica�on by January 17, 2025. 


