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HV CoIIN 3.0 Awardee CQI Skills Assessment
This tool is designed to help you assess your knowledge and experience with some of the CQI methods, skills, and tools that will be used in HV CoIIN. The HV CoIIN team will use this information to plan content for the Awardee Lead Community of Practice and tailor support to awardee teams as we prepare you to coach your local implementing agencies (LIAs). 
Instructions: Rate how familiar you are with each CQI method, skill, or tool below.

Awardee: 

Describe your role on the awardee team (e.g., CQI lead, program manager): 
	Method, Skill, or Tool
	Unaware
“I have never heard of it”
1
	Knowledgeable 
“I have some basic knowledge of it”
2
	Novice
“I have limited experience applying this skill to a small project”
3
	Intermediate
“I am comfortable using this skill in complex projects and can coach teams on application”
4
	Expert
“I am a local expert and recognized authority”
5

	Breakthrough Series method
	
	
	
	
	

	Change package
	
	
	
	
	

	Conducting coaching calls
	
	
	
	
	

	Designing tests of change
	
	
	
	
	

	Implementing changes
	
	
	
	
	

	Key driver diagram
	
	
	
	
	

	Model for Improvement





	
	


	
	
	
	

	Plan-Do-Study-Act (PDSA) cycles
	
	
	
	
	

	PDSA ramps
	
	
	
	
	

	Process mapping
	
	
	
	
	

	Providing feedback on PDSAs
	
	
	
	
	

	Reliability concepts
	
	
	
	
	

	Reviewing data with teams
	
	
	
	
	

	Root cause analysis
	
	
	
	
	

	Run charts
	
	
	
	
	

	SMART aims
	
	
	
	
	

	Scale up
	
	
	
	
	

	Supporting parent leadership in CQI
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