Home Visiting Collaborative
Improvement and Innovation
Network 3.0

Change Champions Series

Informational Call
December 3, 2024

P y 0
oHRSA
o 3 O Maternal & ,Child Health

Home Visiting Collaborative

Improvement and Innovation Network



Who is Here?

In the chat, please respond with:\

Your name
Your location

Why you decided to join today
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Welcome

Overview of the HV ColIN & New Opportunities

Breakouts

* Scaling Solutions in Well-Child Visits

* Igniting Change in Postpartum Well-Being

Q&A




What is HV ColIN?

HV CollIN offers an innovative
opportunity to:

HV ColINY}’
» Build CQI capacity by I[1e|pir?g odrs
applying new skills to team work
priority home visiting topics. better!

» Ground your improvement ,
efforts in family leadership 11

and health equity to ensure The ColIN experience ColIN is.great
family reaches their has brought our team professional
eYe ry y . closer together. development
highest potential. It created a common and a launching
5 Learn from Vour beers as goal that we were pad to be able to

y P , able to problem solve do this on our

you work together to achieve and work through

... Critical outcomes. together.
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Launching the next cohort of the Change
Champions Series!

Four new opportunities to accelerate @ Sprint to Sustain Improvement in
your CQl workin 2024-2025: Intimate Partner Violence
> Mix of time-limited and longer-term @ Every Family Thrives
options
» Variety of topics and methods Scaling Solutions in Well-
» Appealing to teams that want proven * Child Visits

solutions or want to iNNOVAte
Igniting Change in
Postpartum Well-Being

» Open to all levels of CQI experience
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Join a National Movement of Change




Getting to Your Content Corner Breakout

To select your breakout:

1}

“breakout rooms” icon will appear

at the bottom of your screen. N Join a breakout room
et m (e et oo ey e @ == &‘r .........................................................................................
CliCk Join a breakout room Record Breakout Rooms  Reactig Scaling SOlutions in Well-
e Child Visits
You W|I| see a pop_up Wlndow Wlth a” breakout rooms. Flnd your .........................................................................................
room, then hover your mouse over the number on the right-hand Igniting Change in
side.
0 Postpartum Well-Being

Breakout Rooms - InProgress W W e

When you hover over the number,
Join appears. Click it!

Breakout

If you’re unable to join - sit tight, put where you want to go in
the chat box, and our tech team will get you there ASAP!

HVCofiNso



Meet the Team!

Monique Fountain Hanna
Chief Medical Officer / CQl &
Innovation Advisor
HRSA Administration

Anna Hanel

Data Analyst,
EDC

Kerry Cassidy-Norton
Social Science Analyst
HRSA MCHB

Tricia Finnerty

Improvement Advisor,
EDC

Jessica Ehule

Associate Director,
EDC

Along with a strong group of
research and practice
experts including Family
Leadership and Health
equity coaches!

Al e &
L B der
“

Lindsey Conley
Coordinator,
EDC



Be Part of a Mavement to Achleve
Breakthrough Change

SHARED SMARTIE AIM:
* By March 2027, improve the social, emotional, physical, and

economic support families need to successfully transition
through the postpartum period so that 80% of women/birthing
persons of an identified priority population enrolled in home
visiting report improvement in postpartum well-being and
functioning.




The Postpartum

We"-being CO"N An opportunity to address the maternal health crisis in
offers:

the US

Space to examine root causes of maternal outcomes

An opportunity to model innovation in strategy
development for change using community-centered,
data-driven solutions

A collaborative of peers for shared learning and
growth




Caregiver Leader —Donnette McManus



Structure of engagement
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Community

e CNgagement Meetin
ffF"rne.-;:mznrua and review data ) (Ngﬂvg2025_ Jan 2026? cS Learning Sessions )
* Community and Program *Monthly Action Period Calls
History *Review current state *1:1 coaching
*Build your team e Contextualize data «CoP for awardees
*Prepare for community eSetan aim and a plan for eMonthly data and PDSA
meeting achieving aim submissions

Breakthrough Series
D e Collaborative (Feb
2026-March 2027)

Preparation (May \_ Y.

2025-0ct 2025)




Preparation (May — October 2025)

®* PURPOSE: Lay the foundation for the work ahead

* Key activities - participants will:
= Build team
= Explore community and program history
= Prepare and review data
= Prepare for community expert meetings
= Refine focus topic area (to support the development of community specific aim)

®* The HV ColIN team will meet monthly with the MIECHV Awardees to start, and invite LIAs to join
(July/August 2025)

HVCo@N&o



Community Expert Meetings (Oct — Dec 2025)

" PURPOSE: bring together home visiting program and those with lived experience to design a
plan to achieve the aim

" Key Activities — Participants will:
" |dentifying participants and location for meeting
" Design facilitation to capture multiple perspectives and identify area of focus
" Contextualize data and community history
" Priortize an area of focus based on community strengths, needs and context

HVCo@N&o



Breakthrough Series Learning Collaborative (Feb
2026 — Feb 2027)

* Breakthrough Series Learning Collaborative: traditional model for testing improvement
strategies through HV ColIN

Learning Session 1 Learning Session 2 Learning Session 3

Virtual In Person Virtual
(February 2026) (June 2026) (October 2026)

Action Period 1 Action Period 2 Action Period 3
(March — May 2026) (July — September 2026) (Nov 2026 —Jan 2027)

.0, Celebration & Harvest!! (February 2027)
Hygo'mNs.o



Benefits & Expectations
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Chart a Path for Change!

® Lead improvement efforts with families
as partners through innovative,
community-driven, and sustainable
approaches.

* Address disparities in home visiting
outcomes to improve outcomes for all.

® Strengthen quality improvement skills for
developing and implementing CQl Plans.

* Collaborate and share insights with peers
across the MIECHV network.

HVCo.mﬁs.o




Reimagining our CQIl Efforts to Advance Health Equity

Opportunity to learn with others to:
SYSTEMIC/STRUCTURAL

* Build diverse CQl teams that are rich in knowledge, ARl . ot ol i
lived experience and perspectives

INSTITUTIONAL
® Ground our efforts in our community history and I, PR o s W Pt

and agendas that enforce them

present injustices
INTERPERSONAL

* Identify and address the structural and social Feriy pous, sace sty
determinants of health

® Utilize data to identify and drive improvement
efforts to eliminate inequities

* Adapt changes to eliminate any observed
inequities

0
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Expectations by Role

e Participate in six-month preparation e Participate in last three months of
period preparation period
e Plan and facilitate Community e Support planning and participate in
Engagement Meeting Community Engagement Meeting
e Attend learning sessions and monthly calls e Attend learning sessions and monthly calls
e Support LIA data and PDSAs e Report data and PDSAs monthly during
e CQl lead to attend monthly CoP for BTS
guidance and peer support e Test changes to work on an ongoing basis

e Meet regularly to plan PDSAs, and review
and use data to drive work

HVCo.ﬂr:l&o



What you can expect from the HV ColIN Team

E Facilitate and teach during Learning Sessions, monthly calls, and Community of Practice

Q Responsiveness to feedback and needs through tailored design of learning opportunities

Provide individualized coaching and guidance throughout ColIN catered to priorities and landscape of
each team

I|I- Provide all content and measurement resources

£ 71 Review and maintenance HV ColIN Dashboard, and provide data management and logistics support

HVCo.ﬁr:ls.o



ces and support
necessary for success!

Teams will be supported by: Improvement Advisor, Expert Faculty, Equity Coach, Family
Leadership Coach, Website and Dashboard

“We’re impacting our
community and getting
results. We’re also paving
the way for better things,
creating processes that
others can use and be
successful with it.”

“Often, CQI state leads can
feel like they are operating all
by themselves. So, it’s really
nice to have that peer
support and learn from
others in their same role.”




Considerations




What is your Current Context?

« Leadership Awareness and Support
 Resources & People Power

« Community Priorities & Buy-In

* Preparedness for Addressing Disparate
Outcomes

* Willingness to Test New Approaches

 LIA Partnership — considering priority
population
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Community Partnerships

» There is power in your community!

» Opportunity to foster new
relationships and build upon existing
ones

Who are you connected to?

How connected are you to the
community?

0
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Caregiver Leader —Kinea Wright



Due January 17", 2025

Application Overview
Section 1: MIECHV Awardee — Contact
Information
Section 2: Excitement and Will (1 question)
Section 3: Organizational Support, Leadership
& Pa rtnership (5 questions)
Section 4: EC]UIty (5 questions)

Section 5: LIA Information (Complete via a separate link:

Contact Information, models and populations served, 4 short answer
questions)

Tips for completing
the application!

One application per
awardee

Print out the
application
overview to review

Walk through the
paper version &
have one lead
submit on behalf of
the group

Submit and sign up
for individual call




Will you apply for this opportunity
in the Change Champion Series?

Please complete the poll in the chat box to indicate your team’s
intentions for applying:

READY for a
road trip?

» YES, we are definitely going to apply

» We are considering applying

» We do not plan on applying for this round of HV ColIN
opportunities

Indicate in survey if you want us to reach out you to learn more!




Questions?

o 0
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HVCoﬂNso

Home Visiting Collaborative
Improvement and Innovation Network

Join MIECHV Awardees and LIAs
Be a part of using CQl to meet their aims on

the movementl home visiting priority areas with

families!
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