Be a Part of the Movement!

Join HV CoIIN 3.0's First Scale Cohort and
"Lead the Change" to improve outcomes for 5,000 families by 2024!
Together, we can take powerful action to transform home visiting systems and make a difference in the
outcomes that matter to families—starting with Caregiver Depression, Staff Recruitment and Retention, and
Health Equity.

What Will We Do?

EDC and partners will run 12-month Collaborative Improvement and
Innovation Networks (CoIINs) for each of the three initial topics.
MIECHV Awardees and local implementing agencies (LIAs) can choose
to join one of the three topic CoIINs.

Click here to learn about
breakthrough improvements
made by past CoIIN awardees!

What is a CoIIN?

A CoIIN brings together MIECHV awardees and LIAs around a common aim to share valuable information,
network, and collaborate meaningfully using continuous quality improvement (CQI.) This voluntary
experience offers free expert improvement coaching, tools, and resources to help home visiting programs
implement well-tested interventions to address service gaps swiftly and effectively.

Why Join Now?
•

•
•
•
•
•
•
•

Center health equity! All teams will receive guidance on
building diverse CQI teams and creating community histories
“Often times, CQI state
that facilitate a shared understanding of the root causes of
leads can feel like they are
inequities. Additional opportunities for developing SMARTIE
operating all by themselves
(Strategic, Measurable, Ambitious, Realistic, Time-bound,
at work so it’s really nice to
Inclusive, Equitable) aims and analyzing stratified data will also
have that peer support and
be offered
learn from others in their
Learn from your peers! We will offer a CQI Lead Community of
same role.”
Practice (CoP) to build peer connections and facilitate awardee
work with LIAs
Access streamlined, well-tested interventions that are most
useful to get what works to more people in less time.
Orient new staff, build capacity to engage in CQI at awardee and LIA levels and learn strategies for
retaining the workforce.
Fulfill MIECHV CQI Plan requirements
Gain access to a specialized team of improvement advisors, expert topic faculty, experienced parent
leaders, and equity coaches ready to support you every step of the way.
Multilingual support from project staff, expert topic faculty, and CQI improvement advisors with realtime Spanish interpretation during calls.
Training in evidence-based practices that lead to breakthrough change, like, Mothers & Babies

Who Can Apply?
•

•
•

All state and territory MIECHV awardees and their selected LIAs
interested in improving program outcomes in one of the
available topics (caregiver depression, staff recruitment and
retention, and health equity).
A MIECHV awardee lead should complete the application on
behalf of their state or territory team.
We encourage MIECHV awardees to review the FAQ section,
What will LIAs do? What is the time commitment? (p. 3) with
their interested LIAs and support each LIA to complete a brief
survey here.

“The timeliness of [HV
CoIIN’s] support is great.
Whenever we need to do
something, we have a
coach and people who can
help and focus on the
things that we need to get
done.”

Timeline:
•
•

•
•

Register here to join the Application Webinar for more
information on October 25 from 1-2PM EST
Applications due by Nov 30, 2022
• Applications should take about 10-15 minutes to
complete.
• After submitting the application, Awardees
should sign up here for a 20–30-minute call to
discuss participation and your unique needs for
success.
Awardee participation will kick off with an orientation
call on December 15 2022; the preparatory period for
awardees will continue through March 2023.
LIA participation begins April 2023 and concludes April 2024.

“The HV CoIIN experience has
helped us grow a culture of
change in our site. CQI has been
embedded in our day-to-day
operations and used any time we
see the need for improvement or
adjustments in our practice,
policies, and procedures.”

Apply NOW to join the Lead the Change National
Improvement Network!

Questions?

For questions related to this application, check out our Application FAQs or email hvcoiin@edc.org for
more information.
Visit our website to learn more about the work and how you can be a part of the movement!
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