
Health Equity  
CoIIN
Be a leader in testing and informing a newly developed 
health equity framework for MIECHV.

LEARN MORE ABOUT THE  
SYSTEMS DRIVERS OF FOCUS

Staff Recruitment  
and Retention CoIIN
Play a key role in testing the latest research on the topic in 
ways that are practical and sustainable.

LEARN MORE  ABOUT THE AIM AND  
SYSTEMS DRIVERS OF FOCUS

Join us in improving home visiting practice  
through the implementation of two new national  
Breakthrough Series Collaboratives!
Two new HV CoIIN 2.0 topics offer MIECHV awardees and local implementing agencies (LIAs) a unique opportunity to  
test evidence-based and innovative strategies to achieve breakthrough improvements in 1) staff recruitment and 
retention and 2) health equity in home visiting!

Apply via the online application by  
January 11, 2021 to join a New Topic CoIIN!
We anticipate accepting 3–5 awardees and approximately 10–12 LIAs for each of the new CoIINs 

Participants will be notified by January 29, 2021 

Who Can Apply?

• All state and territory awardees and their selected local 
implementing agencies interested in improving program 
outcomes in one of the available topics

• MIECHV Awardee leads should complete the application 
on behalf of their state or territory and selected local 
implementing agencies (2–4 LIAs per awardee)

Timeline: 

• New Topic CoIINs will last 15–18 months—March 2021  
through July 2022

 

 

Complete 
the online  

application
(click here)

https://hv-coiin.edc.org/content/health-equity-new-topic-workstream
https://hv-coiin.edc.org/content/health-equity-new-topic-workstream
https://hv-coiin.edc.org/content/staff-recruitment-and-retention-new-topic-workstream
https://hv-coiin.edc.org/content/staff-recruitment-and-retention-new-topic-workstream
https://hv-coiin.edc.org/
https://hv-coiin.edc.org/


Benefits of Participation

• UNIQUE OPPORTUNITY TO SHAPE FUTURE PRACTICE. 
Through highly collaborative events, test strategies to 1) learn 
what works to build and retain our incredible workforce or 2)
support the development and testing of a MIECHV Health 
Equity Framework, adapted from the Institute for Healthcare 
Improvement’s Pursuing Equity Framework.

• PEER INTERACTION.  
Engage with other MIECHV awardees and LIAs in a 
collaborative learning process, working collectively to identify 
barriers, explore practical solutions, and celebrate successes. 

• IN-DEPTH AND EXPERT SUPPORT.  
You will receive extensive support and resources to achieve 
breakthrough change—we make it easy by providing training 
and coaching on content and improvement methods, user-
friendly on-demand data dashboards, and expert faculty!  

Expectations of Participation (Refer to application for topic specific suggestions) 

Active participation in New Topic CoIINs is one of the core 
ingredients leading to change in home visiting! Awardees and 
their selected LIAs will be expected to do the following: 

• Assemble participants to form diverse, cross-sector 
improvement teams, including parents with lived experience

• Support active participation of team members for the entire 
period of the HV CoIIN 2.0, for example, by allowing the 
dedicated time needed to carry out implementation activities 

• Commit to a common aim and set of measures 

• Engage in project activities including: 

 » 3 virtual learning sessions  

 » Monthly action period calls 

 » Monthly coaching calls 

 » Monthly data and PDSA submission

• Use the online database to communicate regularly and share 
information with other teams and faculty

Why Now?

MIECHV has integrated quality improvement as a value, leading to accelerated improvement across performance benchmarks 
and internal processes. The time is NOW to strengthen critical systems in home visiting to ensure that improved outcomes are 
accessible for ALL families. 

Join us for an Application Information Call on  
December 17th 2020 from 3:00-4:30 PM EST 

Register here: https://forms.gle/nAEgRA8sZtwC786n6

http://www.ihi.org/Engage/Initiatives/Pursuing-Equity/Pages/default.aspx
https://forms.gle/nAEgRA8sZtwC786n6


Building your team! 

Each awardee and their selected LIAs should build a diverse and comprehensive team that will actively engage throughout the 
CoIIN. MIECHV state and territory teams and their selected LIAs should ideally be able to demonstrate the following:

MIECHV Awardees

• Support from agency leadership/administrator(s)  
to sponsor participation, remove identified barriers, 
and support the time of participants to engage in  
the work. 

• Alignment of the topic aims with state and agency 
priorities, including how the work either reinforces or 
will be amended to the state MIECHV CQI plan. 

• A history of successful collaboration with early 
childhood system partners to improve services for 
children and families. 

• CQI staff in place to support LIA teams

• Capacity to actively engage with LIAs to advance 
the work by removing barriers and implementing 
facilitators

LIA

• Support and active participation from program/
agency leadership

• Enthusiasm for improvement work and 
improvement in the selected topic area (i.e., early 
adopters with high will)

• Institutional resources (e.g., data-reporting capacity, 
strong leadership to support CQI efforts)

• A positive organizational climate

• Stable staffing that ensures continuity in 
improvement activities

• Commitment to reporting monthly qualitative and 
quantitative data and tests of change



Only online application submissions will be considered. The sections below  
provide an overview of what you can expect from the full application. Please note that  
the Health Equity CoIIN requires the completion of a supplemental questionnaire by the  
awardee and each of the LIA teams.

Applicant information
1. State or Territory

2. Contact Information: 

 » Name of Person Completing Application:

 » MIECHV Role:

 » Contact Information:

Section 1: Topic Selection, Excitement and Will

Which New Topic CoIIN topic would you like to join?

 ☐ Health Equity  

 ☐ Staff Recruitment and Retention

• What excites you about engaging in your selected topic? 

• Is this topic a key strategic initiative for your MIECHV program? Tell us more about how the topic fits into current or future 
efforts in your state or territory. 

• Has there been any past or current community initiatives or resources dedicated to addressing the topic in your state or local 
areas? If so, please share about the initiatives with us.  

• What do your current data tell you about your performance regarding this topic? What data gaps are you seeing in this topic 
area?  For example, 10% staff turnover in the last year 

• What do you hope to learn and achieve as part of this effort within a 15-18 month timeframe?

Section 2: About the State or Territory MIECHV Program Applying to Participate

For HV COIIN 2.0, we would expect the following roles to be in place to support successful participation:

• An executive sponsor (senior leader) who is responsible and accountable for the performance and results of the local 
improvement teams (e.g., MIECHV state lead, state CQI lead). This person should be a member of the team, and ideally 
responsible for securing the resources for the teams to accomplish their aim and for communicating the teams’ progress  
to other leaders in the state or territory. 

• A day-to-day leader who directs and executes the HV CoIIN 2.0 efforts. This person should meet regularly with the executive 
sponsor to share progress and address emerging issues.

Application Overview
 

 

Complete 
the online  

application
(click here)

https://hv-coiin.edc.org/


Section 3: About Participating Local Implementing Agencies

As you identify LIAs to join your topic of interest, keep the long-term goal in mind: to implement to scale with all LIAs. To do 
this, you will need to engage a diverse cadre of LIAs that reflect the diversity of your home visiting system (e.g., race and 
ethnicity, model, geography, size, ages in households) and/or work closely with diverse populations. We recommend that 
awardees recruit at least two and no more than four LIAs to be part of their team.

 ☐ Contact information, model(s) 
implemented, geographic  
demographics (e.g. rural, suburban, 
urban) and number of families 
currently served 

 ☐ Explanation of why the LIA team 
wants to engage in the selected 
topic and what they hope to achieve 
in 15-18 months?  

 ☐ Identifying existing initiatives going 
on in the agency or community that 
will support the LIA’s efforts in the 
collaborative

 ☐ Estimate CQI knowledge and 
experience (level of CQI know how 
will not exclude participation)

 ☐ Capacity to build a diverse and 
stable team

 ☐ Organizational and community 
support for the topic selected

 ☐ For applicants to the Health 
Equity CoIIN, completion of a 
supplemental questionnaire is 
required to consider the application 
complete. The assessment should 
be completed by each LIA as a 
team.

Section 4: Availability to attend collaborative events

Team participation across collaborative events for the preferred topic is required.  
Please ensure the outlined dates work for your team.

 ☐ Identify your Senior MIECHV Leader, CQI Lead and 
relevant additional roles

 ☐ How many LIAs do you have in your MIECHV program? 
______

 ☐ How many LIAs will participate in HV CoIIN 2.0? ______

 ☐ What MIECHV approved evidence-based and promising 
practice models does your state or territory implement 
through MIECHV funds (e.g. NFP, Parents as Teachers, 
Early Head Start, etc.)? 

 ☐ For applicants to the Health Equity CoIIN, completion of 
a supplemental questionnaire is required to consider the 
application complete. 

Application Overview
Continued from previous page



Staff Recruitment and 
Retention
(February 2021-May 2022)

Orientation 
Wed. Feb 1st, 2021; 2PM-3:30PM 

Learning Session 1
Day 1: March 8th, 2021; 12PM-4PM 
Day 2: March 15th, 2021; 1PM-4PM 
Day 3: March 26th, 2021; 1PM-4PM 
Day 4: March 29th, 2021; 1PM-3PM

Learning Session 2
Day 1: July 15th, 2021; 1PM-4PM  
Day 2: July 26th, 2021; 1PM-4PM  
Day 3: August 3rd, 2021; 11AM-1PM 
Day 4: August 19th, 2021; 1PM-3PM 

Learning Session 3
Day 1: January 4th, 2022; 11AM-2PM 
Day 2: January 12th, 2022; 3PM-5PM 
Day 3: January 20th, 2022; 1PM-4PM  
Day 4: January 31st, 2022; 2PM-4PM

Harvest Call
May 19th, 1PM-4PM 

Monthly Action Period Calls 
3rd Thursday of each month from 1PM-2:30PM

State CQI Leads CoP Calls
2nd Tuesday of each month from 3PM-4PM

Ad Hoc Monthly Coaching Calls will be  
scheduled to support the scheduling  
needs of each team

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human 
Services (HHS) under grant number UF4MC26525, Home Visiting Collaborative Improvement and Innovation Network (HV CoIIN). 
This information or content and conclusions are those of the author and should not be construed as the official position or policy of,  
nor should any endorsements be inferred by HRSA, HHS or the U.S. Government.

Health Equity
(February 2021-July 2022)

Orientation
Wed. Feb 10th, 2021; 3PM–4:30PM

Preparatory Stage Call 1
Wed. Feb 24th, 2021; 3PM–4:30PM

Preparatory Stage Call 2
Wed. March 24th, 2021; 3PM–4:30PM

Learning Session 1
Day 1: April 22nd, 1PM–4PM  
Day 2: May 5th, 2PM–4PM 
Day 3: May 14th, 12PM–3PM 
Day 4: May 27th, 1PM–2:30PM 

Learning Session 2
Day 1: Sept. 23rd, 1PM–4PM   
Day 2: Oct. 5th, 12PM–2PM 
Day 3: Oct. 18th, 2PM–5PM 
Day 4: Oct. 28th, 2:30PM–4PM 

Learning Session 3
Day 1: Feb. 7th, 1PM–4PM 
Day 2: Feb. 15th, 11AM–2PM 
Day 3: Feb 24th, 2PM–3:30PM

Harvest Call
July 8th, 1PM–4PM

Monthly Action Period Calls 
4th Thursday of every month from 1PM–2:30PM

Required Monthly Coaching Calls will be scheduled to 
support the scheduling needs of each team 

Reach out to Zhandra Levesque
HV CoIIN 2.0 New Topic Project Director
Zlevesque@edc.org

For issues with technology, contact us at  
HVCoIIN2.0@edc.org 

Questions?

https://mchb.hrsa.gov/maternal-child-health-initiatives/home-visiting-overview
https://hv-coiin.edc.org/
mailto:Zlevesque%40edc.org?subject=
mailto:HVCoIIN2.0%40edc.org%20?subject=

